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Policy Statement

For more than 25 years, Site Safe has changed how New Zealand thinks about safety. We were founded by the industry,
for the industry to serve as the construction sector’s national health and safety body.

As a not-for-profit membership organisation, our focus is on connecting builders, tradespeople, contractors, and
clients to lift health and safety performance together, with the shared goal of getting NZ’s construction workers home
safe to their families. Looking out for workers is what drives us. That’s why we provide practical tools, expert training,
and industry advocacy to drive better safety outcomes across every site, every day. Together, we are building everyday
safety to keep our people safe and our businesses strong. To support this commitment, we maintain strategies,
policies, procedures and systems that protect people from harm. Our health and safety management system is
supported by proactive leadership, worker participation and ISO 45001 certification.

LEADERSHIP AND ACCOUNTABILITY

We will actively lead and champion a health and
safety culture, system and initiatives that
support the health, safety and wellbeing of our
employees and others.

PLANNING

We will set objectives for our health and safety
management system and review them regularly
to support continual improvement.

COMPLIANCE

We will comply with health and safety
legislation and any other legal requirements
applicable to the organisation.

RISK MANAGEMENT

We will maintain risk management systems that
identify hazards, assess risks and implement
controls. We will give priority to eliminating
hazards so far as is reasonably practicable.

TRAINING

We will provide employees with the information,
training, support and supervision they need to
work safely in their roles and in the workplace.

EMPLOYEE INVOLVEMENT AND
PARTICIPATION

We will consult with employees and support
their involvement and participation in meeting
our health,
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safety and wellbeing commitments through
open and constructive engagement.

CONTRACTOR MANAGEMENT

We will work with contractors, service providers
and visitors so everyone understands and meets
their health and safety responsibilities in the
workplace.

WELLBEING

We will have strategies, policies and initiatives
in place to promote and support employee
wellbeing and to eliminate or minimise
psychological harm in the workplace.

INCIDENT MANAGEMENT

We will manage workplace incidents, injuries
and illnesses through reporting, review or
investigation, and prompt action.

REHABILITATION

We will manage rehabilitation after a workplace
injury or illness to support an employee’s safe
and early return to work.

EMERGENCY MANAGEMENT

We will identify emergency preparedness and
response requirements for each workplace and
put appropriate procedures in place
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