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PRODUCT

AUDITING & BENCHMARKING SERVICES
Site Safe provides safety audit services that enable companies to better monitor and manage their onsite safety performance.

What is a safety audit? 
A safety audit is a powerful tool for inspecting activities and safety 
performance on site. The information collected on site is presented 
in a report that provides a detailed analysis of the site and a 
benchmark against industry performance. Quality auditing and 
benchmarking services are an effective way to improve company 
health and safety performance and meet due-diligence obligations. 

Site Safe offers a suite of audit options that are ideal for medium to 
large commercial or civil construction projects. For smaller projects, 
our advisory team can provide tailored health and safety audits, 
reviews and advice.

Commercial or Civil audit
Both the commercial and civil audits provide a general overview 
of the performance of a site, with a strong focus on worker 
behaviours, such as:

 › Health and safety documentation

 › Personal protective equipment (PPE)

 › Emergency procedures

 › Site set up and equipment use

Critical risk audit
This audit examines the high-risk activities on site in depth. Site 
Safe deems a critical risk to be “something that could cause death 
or long-term impairment, affecting quality of life”. This audit looks 
for evidence that the PCBU/s have policies, rules, processes or 
plans in place and communicated these effectively around critical 
risks or infrastructure. The audit will be tailored to suit the activities 
conducted on site. This might include:

 › Working at height

 › Mobile plant

 › Hazardous products and substances

 › Asbestos

 › Confined spaces

Where a customer has chosen the Commercial or Civil audit, Site 
Safe recommends customers also complete the Critical Risk audit 
to ensure they get a full and accurate overview of site performance.

Benchmarking 
A key feature of the Site Safe auditing service is the benchmarking 
database which allows customers to compare their performance 
against the rest of the industry. Benchmarking results draws 
attention to underperforming activities, information which is key 
to developing practical solutions. The benchmarking process also 
highlights those areas where good performance and results are 
being achieved.

 ›  Individual site comparisons 

 › Overall company basis 

 › Industry average comparisons 

The benchmarking process is completely confidential and is 
renowned in New Zealand for sparking and sustaining continuous 
improvement. 

Contact
For more information, prices, or to book an audit, contact Site Safe 
on 0800 SITE SAFE.


