Labour Hire Competency Assessment Form
This document has been developed to assist the competency review of labour hire workers in construction where
there are overlapping health and safety duties between PCBU’s.
The attached process flow and form is intended to provide guidance to allow for consultation,
co-operation and co-ordination between a construction company, labour hire company and the labour hire worker
who will be on site. It can be used to identify the tasks a worker is able to undertake and the level of supervision
required on site by the construction company. It is intended for this document to be reviewed prior to the worker
starting on site and also if the task or intended scope of work changes. This process can help in identifying work
tasks that require specific PPE (Personal Protective Equipment) and PPC (Personal Protective Clothing) over and
above that which is provided to labour hire staff as a minimum standard.
The labour hire construction competency review process assists PCBU’s in providing evidence of a desktop review
or verification of qualifications, a self-assessment (undertaken by the worker) and on site observation of skills.
This process supports the agreement between PCBU’s in relation to worker competency and is not intended as a
full competency evaluation of a worker.
It is important to note that a competency evaluation extends beyond verification of training and subsequently
should be undertaken by someone who themselves is skilled and able to undertake the task.
Ensuring that work is well planned with competent workers will help to mitigate delays, lost productivity on site,
improve work quality and ensure everyone goes home safely to their families at the end of every day.
Further information and detail regarding competency expectations can be sourced from WorkSafe on their website
www.worksafe.co.nz

Please Note:
The information provided in this document should be used in conjunction with a cohesive Health and Safety
Management system that aligns with the Health and Safety at Work Act 2015 and PCBU responsibilities. It is not
intended for this document to cover competency of all tasks that would be carried out in construction, rather
provide guidance for equipment and tasks where there is a risk of harm. PCBU’s must be aware that you cannot
discharge duty under the Act, you must ensure that the best person positioned to manage health and safety risk
does so. A PCBU must ensure that contractors are suitably trained, competent, and able to undertake work safely
for the duration of work.
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crsf - Labour Hire Competency Assessment Form
Temporary worker considered for employment with Agency

Agency assesses the Worker’s CV and the worker completes
self assessment - includes current Site Safe passport
D&A screen to be completed no older than 4 weeks from site
induction

Agency has return to work policy/procedure in place

Agency completes their induction to include incident
reporting requirements
Request for worker stating type of work. Receive and
evaluate self assessment competency form

PPE is issued and checked

Worker receives site induction includes incident reporting

Training register updated and self assessment filed on site

Worker signs into JSEA’s they will be working under

Contractor confirms alternative duties are available

Regular site inspections and annual audits to be completed

Advise Agency of any changes to work activities

Re issue of appropriate PPE for task and re-evaluate
competency
Incidents to be reported by worker to Agency and Contractor

Key
Agency Responsibilities

Contractor and Agency to discuss/advise ASAP medical
process, care, investigation process and Alternative duties
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Temps Responsibilities
Contractor Responsibilities

Date:

Agency:

Name:

Position:

Years in the Trade & *Grading:

Project/Location:

English Second Language:
Yes

No

Labour Hire Competency Assessment Form
Number Reference:
1. No experience
2. I require supervision
3. Limited experience, I need some supervision
4. Competent, can work independently – unit standard or years’ experience
5. Fully competent, can train others
Please put the above number that most represents your competency next to each tool.
Tools

Number
Reference

Years’
Experience

Training/Ticket Certificates
Attached

Angle Grinder

Ramset

Belt Sander

Paslode

Bench Saw/ Table
Saw

Hilti

Chainsaw

EWP

Circular Saw / Skill
Saw

Scaffold

Concrete Breaker

Working at Heights

Concrete Saw

Traffic Management

Compressor &
Attachments

Dogman Ticket

Drop Saw

Forklift/Merlo

Dyna Drill

Site Safe Building
Construction Passport

Electric Drill

First Aid

Impact Driver

Trade Certification

Jig Saw

LBP

Nail Gun

Wheels, Tracks & Rollers
(WTR)

Planer

Confined space

Plate Compactor

Driver License

Rattle Gun

Other

Years’
Experience

Number/Unit Standard

Expiry Date

Router
Sabre Saw

I confirm that I have checked VisaView and confirm that this worker has legal entitlement to work in
New Zealand until:		

(this only needs a response if non NZ Resident or Citizen)

Water Blaster

I have answered the above questions to the best of my knowledge:
Signed by the person named above

*see reverse for grading

Signed by Labour Hire Representative

GRADING SYSTEM
The grades will be from 1-5, 1 being a Labourer and 5 being an above average Tradesperson

1.

A Labourer with little building experience

1.5.

A Labourer with building experience

2.

Trade Assistant (such as Hammer Hand) with little experience

2.5.

Experienced Trade Assistant

3.

This is a Tradesperson who has just completed their Apprenticeship or a Tradesperson with limited skills

4.

A Tradesperson who is multi skilled and has experience in the commercial industry. They should require little
supervision.

5.

A Leading Hand type who can look after a small gang. Someone who has a wide range of skills and 		
experience

canterbury rebuild safety forum

