
EXECUTIVE SUMMARY

This research was commissioned by Site Safe to focus specifically on their suite of training 
programmes to determine whether the current pedagogy and practices are still appropriate 
for the industry and to receive external advice as to how the programmes may be improved. 
The findings of this report draw on several data sources. These data sources include course 
observations, interviews, analysis of course evaluation qualitative data and documents, 
quantitative data from course evaluations and a purpose-made industry survey. 

The evidence indicated high levels of satisfaction with the Site Safe training courses. Course 
evaluations across all courses consistently demonstrated high levels of satisfaction with 
the trainers, the content and levels of activity. In the survey 93% of the 723 participants 
indicated they were satisfied with Site Safe’s role in the sector as a provider of health and 
safety training. Three courses were evaluated, the Building Construction Passport Version 8 
(BCP V8), the Supervisor Gold Card Course and the Leadership in Safety Course.

The evidence from the BCP V8 course demonstrates that the key message of keeping 
yourself and others safe was clear. The active learning and competition format engaged 
a diverse range of learners and brought about change in attitudes. Course evaluations 
demonstrate consistently high satisfaction; however, due to the demands of compliance 
many participants had repeated several cycles of the BCP. This repetition can lead to 
some dissatisfaction and it is recommended that BCP enrichment courses are developed, 
alongside improved course guidance, to encourage learners to enrol in higher level courses.

Similarly the Supervisor Gold Card course demonstrated high levels of participant 
satisfaction. While the data showed that the course needs to be updated, the knowledge 
and content appear to be relevant. The experience and knowledge of the Gold Card trainers 
is integral to the successful implementation of the current course; however, the content 
decisions made by individual trainers could compromise the consistency of course delivery. 
Follow-up phone calls with participants from the observation session indicate that trainees 
from this course are most likely to implement changes when they return to their workplace.

The Leadership in Safety course had similar levels of satisfaction to the other courses; 
however, further analysis of the evaluation data demonstrated that many of the participants 
in the course were not necessarily in leadership positions and therefore found the course 
content irrelevant to their work context. The context of leadership as a middle manager 
and developing individual agency should be further explored in the course to cater for the 
diverse range of leaders enrolling.

Overall this research demonstrates that the construction industry generally endorses the 
quality, currency and relevancy of Site Safe courses. As a result of the research there are six 
recommendations to pursue as part of continuous improvement, these are:

1. To review learning design in the higher-level courses to incorporate inductive
approaches, including case method and problem based learning.



2. To ensure that trainers are consistent in their approach to creating a climate that
supports learning for all.

3. To develop feedback loops to support ongoing course development.
4. To develop clear pathways for learners to progress including a range of options at the

BCP level.
5. To ensure that course advice and guidance is readily available and supports the

booking process.
6. To develop the use of online and blended e-learning in course delivery.

It is important to note that this research is highly contextual and the findings should not be 
generalised across the industry nor to other sectors. The ability to reach workers on site is 
challenging and the data does not proportionally represent the labouring sub-group of the 
construction population, therefore caution should be taken when interpreting results.


